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	Hazard is something with the potential to cause harm. Risk is the likelihood of someone being hurt multiplied by the severity of the occurrence.                       
                            Level of risk = likelihood x severity
B.  Risk Matrix – This section is used for guidance to complete section C.
	
	PRIORITY OF ACTION
High        17 - 25     Unacceptable – Stop work or activity 
                                until immediate improvements can
                                be made.

Medium  10 – 16     Tolerable but need to improve within
                                a reasonable timescale, e.g., 1-3 
                                months depending on the situation.

Low
    5 - 9
         Adequate but look to improve by next review.

Very Low 1 – 4        Residual risk acceptable and no
                                further action will be required all the
                                 time the control measures are 
                                maintained.
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C. Use information from section B to identify level of risk for each hazard

	HAZARD


	Who’s Affected
	Existing Controls
	Risk Level

Low/Med/
High
	What else is required
	Risk Level

Low/Med/High
	Action



	
	
	
	
	
	
	Who
	When

	1
	Cutting tape for fingerprints activity – injury from scissors
	Pupils

Staff

Volunteer helpers


	Sharp scissors have to be used for this activity so should be used by adults or very closely supervised children only.

Moving scissors between work tables should only be done by adults.

Children should remain seated throughout this activity.


	Low
	
	
	
	

	2
	Breaking up food activity – injury from pebbles or staple remover
	Pupils

Staff

Volunteer helpers


	Correct use of the tools cannot be modelled as this is what children need to think through with this activity.

Children should be very closely monitored by adults and supervised by the educator.


	Low
	
	
	
	

	3
	Handling skulls and bones – hygiene risk
	Pupils

Staff

Volunteer helpers


	Staff advised and children reminded to wash hands before lunch.  

No diseases can be caught from handling the bones but hygiene requirements apply.


	Low
	
	
	
	.

	4
	Poo investigation – hygiene risk
	Pupils

Staff

Volunteer helpers


	Educator reminds group that they should be looking at and identifying poo, not handling it!

Culprit poo found at scene is in a plastic bag.

Hand washing facilities available on site. Children advised to wash hands before eating.
Group Leader’s Guide:  “In the interests of hygiene, please ensure that everyone washes their hands after contact with animals and before eating.  There are hand-washing facilities in the main toilets and in the Old Barn, nearer to the farm yard.”

Code of Conduct: “For hygiene reasons, please ensure that everyone washes their hands before eating”

	Low
	
	
	
	

	5
	Investigation activity – children trip or fall because not fully attentive to environment
	Pupils

Staff

Volunteer helpers


	Children reminded not to run in farmyard, to look where they are going and warned about uneven surfaces.


	Low
	
	
	
	

	6
	Granary steps – slip or fall, particularly when wet
	Pupils

Staff

Volunteer helpers


	The granary is the crime scene so a visit is necessary.

Educator to organise visits to granary in small groups, closely supervised by adults.

No one should be crossing on the stairs – they should be used in one direction only so that the handrail is always accessible.

Educator to warn that the steps are steep and slippery, that the children should use the handrail and should move slowly.


	Low
	
	
	
	

	7
	Children eat grain samples.
	Pupils

Staff

Volunteer helpers


	Children warned of hazard.  Samples exhibited in clear plastic boxes.

	Low
	
	
	
	

	3
	Using the kibbler – fingers or clothing trapped in milling mechanism


	Pupils

Staff

Volunteer helpers


	Kibbler only to be operated under the supervision of a Museum Educator or a member of Acton Scott staff.  Safe Systems of Work, outlined in Section D, to be followed at all times.

	Medium
	
	
	
	


If more hazards are identified please add more boxes 

	D. Safe Systems of Work to be outlined below by using the information in Section C once completed:

Using the kibbler

Before the children arrive

· Wheat for milling can be found in the feed store next to the granary.  Tip this into the hopper.

· Position the old tin bath beneath the exit spout.

· Adjust the tension using the green nut above the exit spout.  Take into account the age of your visiting group when setting the tension.  Be aware that slackening the tension can cause the fly wheel to turn.

· A safety bolt secures a chain around the fly wheel.  Do not undo the safety bolt in advance – general visitors may use the kibbler while you are not there.

Organising the group

· Every member of the group must stand back - over an arm’s length away - from the kibbler while you explain how it is operated.

· You, or another Acton Scott staff member, must be standing next to the kibbler while it is being used.  It cannot be left under the supervision of anyone else.

· When the group is settled and you are confident that the children can behave safely, undo the safety bolt.  

· If you have to leave the kibbler for whatever reason, the safety bolt has to be secured first.

Supervising operation

· Call one volunteer forward, and ensure everyone else stands back.

· Ensure that each volunteer has no clothing, or hair, hanging loose which may tangle in the fly wheel.  Be especially vigilant in “Evacuee” sessions when children have labels hanging from their clothing, and may also have gas mask boxes over their shoulders.

· The volunteer must have both hands on the handle.

· When transferring from one volunteer to the next, ensure that the group are still a safe distance away before restarting operation.  Hold the fly wheel until you are satisfied.

Finishing operation

· Hold the fly wheel while you conclude the demonstration.

· Fasten the safety bolt before leaving.
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Risk Assessment





Score





5


4


3


2


1





Likelihood / Probability





Very likely / Almost certain


Likely


Fairly likely / Possible


Unlikely


Very unlikely





Description





Event is expected to occur in most circumstances


Event will probably occur in most circumstances


Event could occur at some time


Event is not likely to occur in normal circumstances


Event may occur only in exceptional circumstances





Score





5


4


3


2


1





Consequence/Severity





Catastrophic / Severe / Fatality


Major injury / ill health


Moderate (over 3 day injury)


Minor injury / ill health


Insignificant / no injury





Description





Death or permanent disability to one or more persons


Hospital admission required, eg, broken arm or leg


Medical treatment required, over 3 day injury


First aid is required


Injuries not requiring first aid treatment








