Robust and comprehensive witness statements
at PI; witnesses to be Pl trained and
experienced; early appointment of Counsel

Maintenance of up to date cost estimates by
experienced QS team. Additional funds from
Shropshire Council corporate resources plus
ongoing discussions with DT.

Robust and comprehensive witness statements
at Pl; witnesses to be Pl trained and
experienced; early appointment of Counsel

‘Appointment of dedicated liaison officer to
discuss issues. Use Shropshire Council powers
of entry under Highways Act 1980

Clear explanations of Shropshire Council
proposals. Robust Q&A document for use at
Exhibitions. Strong Council messaging and
media output.

Close liaison with Department For Transport re
Inspector's reporting period and receipt of SoS
decision letter

Close fiaison with Planning Officers and Council
environmental specialists throughout design
and survey periods; include future survey

inES

Dialogue with Estates Department re. land
swap and accommodation works

Close Liaison between Shropshire Coundil and
WSP senior management. Establish of project
delivery board and escalation procedure to
strategic i ivery board.

Close project management through design
period and bringing resources from other
offices. Ongoing dialogue across WSP

Carry out detailed Topographic survey early in
the design process.

Detailed and specific Risk Assessments for all
site inspections; use of experienced surveyors
trained in required techniques

Consider alternative drainage routes; early
dialogue with HA, EA and STW to confirm
requirements

Early discussions with Highways England.
Churncote Roundabout, as delivered under
separate contract, to be future proofed for

Close liaison between team leaders and budget
leader.

Departure schedule to be produced; hold Value
Engineering workshops

Keep register of information requirements with
critical dates. Early engagement with third
parties to obtain criical information

Liaise with DIT and Highways England to create
common requirements, agree with all parties.

Undertake baseline studies and preparation of
watching brief for agreement with Local
Conservation Officer

Robust case for eliminating potential

of SPZ by road run-off and
should include mitigation in the drainage

Detailed water quality assessment to assess
potential impacts of routine runoff and
accidental spillage risk on intake works

Amend materials handling and usage strategy -
potential opportunity for easier reuse of site
won materials

Environmental Desk Study to be carried out as
part of any planning submission, further
contamination testing to be carried out during
subsequent ground investigation works.

Robust hydrogeological studies as part of
environmental surveys; appropriate Vertical
Alignment adjacent to sensitive sites

Early programming of protected species
surveys

Modelling of air quality impacts at the Outline
Business Case stage to identify potential
impacts early and consider mitigation
measures

Accommodated issues within the design to
date. Early engagement with statutory bodies
within planning process

Working Paper on alternatives plus minimising
works through STW land at Shelton; senior
level discussions with STW

Close liaison with network Rail throughout
design period. Use of WSP Rail structures staff
for bridge design

Early discussions with EA
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3 kely Price Buil
probapiiy  Minimum Co tLikely C Maximum Impact  Up Not
Impact Impact Fa——

5%) £1,000 £1,750 £2,500 Open
35%) £2,500 £3,750 £5,000 Open
5%) £250 £625 £1,000 Open
5%) £0 £125 £250 Open
5%) £250 £625 £1,000 Open
5%) £0 £125 £250 Open
5%) £0 £125 £250 Open
5%) £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
13% £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
13% £250 £625 £1,000 Open
5%) £250 £625 £1,000 Open
5%) £0 £125 £250 Open
5%) £250 £625 £1,000 Open
13% £0 £125 £250 Open
5%) £250 £625 £1,000 Open
5%) £1,000 £1,750 £2,500 Open
13% £250 £625 £1,000 Open
5%) £0 £125 £250 Open
5%) £0 £125 £250 Open
5%) £250 £625 £1,000 Open
5%) £0 £125 £250 Open
35%) £1,000 £1,750 £2,500 Open
5%) £1,000 £1,750 £2,500 Open
13% £1,000 £1,750 £2,500 Open
5%) £1,000 £1,750 £2,500 Open
5%) £0 £125 £250 Open
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for OLR

Gary D

Likelihood

Cost Impact

Programme Impact

Relationship Impact

Reputation Impact

SHE Impact

Risk'Rating) s

Gary

Seek Counsel view on legal powers; seek option
agreements with landowners

Chris
Middleto|
n

(Agree scoping reports for environmental
disciplines. Close liaison with Planning Officers
planning period

Gary
Dymond

Use WSP's Land Services team to support
project delivery

Chris
Middleton

Rigorous/additional data collection.

John:

ATrange for pre-Contract felling of trees and
demolition of structures and buildings.

ication of ire Council
|nronosals and liaison with notential nrotester |

Robust CEMP; site supervision team to include
environmental Cow.

Early liaison with potential contractors and
early EU procurement process to define tender
list; include labour/material resources
statement in Quality submission by tenderers

Seek Contractor's advice on construction

methods; include for temporary
bridge in Works Information

Close programming of stats diversions by

; advance payments for materials by
Shropshire Council

Gary Dymond |Gary

Ensuring information is up to date prior to
tender

Gary Dymond

Survey conducted as part of stats exercise

30/11/2017

Greg Malley

Early engagement with Network Rail. Where
possible adapt design to available possessions

Early discussions with Highways England.

Churncote Roundabout, as delivered under

separate contract, to be future proofed for
NWRR traffic flows.

Chris Middletor Gary Dymond

Modelling of air quality impacts at the Outline
Business Case stage to identify potential
impacts early and consider mitigation
measures

Steven
Dadge

of any new and decommissioning
of existing boreholes shall be undertaken with
direct input from both the EA and STW

Use WSP's Land Services team to support
project delivery

Plan surveys in detail through liaison with land
owners and tenants

Early discussions with the Environment Agency
to understand position and requirements

Gary DymondChris Middlet Gary Dymond Richard Ech

Ongoing maintenance liability to be review by
Shropshire Council maintenance team and
included in OBC scheme assessment

Gary Dymond

Gary Dymond

Early engagement with National Grid. Consider
contribution where provision is for future
demand.

y

Early and ongaing liaison with utility
‘ - .

Decision records to be kept and key design
decision to be agreed at project delivery board.

is Middlet Gary D

Early acquisition of flood plain levels

Undertake regular reviews of interrelationship
between schemes. Both project to report to
strategic infrastructure board

Risk
Rating

MU Cost WU CER iy ostnpat

5% £250 £625 £1,000 Open
5% £1,000 £1,750 £2,500 Open
5% £250 £625 £1,000 Open
13%) £0 £125 £250 Open
5% £250 £625 £1,000 Open
5% £250 £625 £1,000 Open
5% £2,500 £3,750 £5,000 Open
5% £1,000 £1,750 £2,500 Open
5% £250 £625 £1,000 Open
5% £250 £625 £1,000 Open
5% £2,500 £3,750 £5,000 Open
13%) £250 £625 £1,000 Open
5% £250 £625 £1,000 Open
5% £250 £625 £1,000 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £2,500 £3,750 £5,000 Open
13%) £2,500 £3,750 £5,000 Open
5% £0 £125 £250 Open
13%) £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
5% £0 £125 £250 Open
35% £250 £625 £1,000 Open




Risk Event Impact

Category

'The Risk is caused due to..... aRisk that will happen’ 'The impact of the Risk is

Risk
Owner

Minimum Cost  Most Likely Cost

igation Plan
Impact Impact

3
Maximum Cost Impact  Up Not
Comments

Probability

Risk Rating Price Build Up N

Cost Impact
Programme Impact
Reputation Impact

Likelihood
Cost Impact
Programme Impact

Relationship |

g 5 o
) ] 2 |Undertake regular reviews of interrelationship
RO74 Project Construction | Delayed site access and the need for co Potential claims due to OLR completion overlap Additional costs to the project & 1 3 1 4 & |between schemes. Both project to report to 3
ordinated works due to OLR overlap = =
2 2 |strategic infrastructure board
o O 1 1 1 1 1 5% £250 £625 £1,000 Open
= =
5 5
) 5 5 )
RO75 Project Design Increased requirements and need for | - gy 2y underpass requirements may increase due to land use changes Re- design and potential change to structures costs & 1 1 1 1 3 & |Undertake regular design reviews and project 3
redesign S S |progress meetings
g g
& &

1 1 1 1 1 5% £250 £625 £1,000 Open




